QUESTION #19:

How Do I DeEVELOP A FAVORABLE
IMAGE FOR THE LAC AND How Do 1
PuBLICIZE THE PROGRAMS AND SERVICES

ofF THE LAC?

A conversation with Frank L. Christ

Publicity is the art of developing materials
and activities to announce and increase atten-
dance at learning assistance programs and ser-
vices. Publicity is aimed primarily at students
and faculty.

Public relations attempts to create a favor-
able image of learning assistance staff, pro-
grams and services. Public relations, a broader

activity than publicity, focuses on campus ad-
ministrators, faculty, students, parents, and
community.

Most efforts at publicity and public rela-
tions by many LAC administrators seem to be
characterized by reluctance, false modesty, lack
of objectives, absence of data, and evidence of
its effectiveness.

Can we talk about publicity first? How do I get started

publicizing my LAC?

Since you are starting a new center, I sug-
gest that you focus on five major activities:
1. creating a description of the center and its
programs and services for the campus cata-
log;

2. developing announcements in the campus
newspaper and on campus radio, televi-
sion, and web sites;

3. designing an LAC bookmark with essen-
tial program information that can be placed
in textbooks of selected classes and also
made available at selected campus loca-
tions;



4. briefing academic departments, related
support programs like counseling, aca-
demic advising, orientation, and student
associations and clubs that can lead to out-
comes like faculty invitations to present to
their classes, becoming a partner in orien-
tation programs, and guest appearances at
student meetings; and

5. placing signage both outside the center and
on campus to direct people to the center.

A lot of what I am suggesting involves
graphics and art. Use your campus art depart-
ment and its students to help you with design-
ing an LAC logo, your bookmarks, handouts,
LAC interior walls and entrance graphics, and
even T-shirts for LAC staff.

What about publicity for a center that I have been hired

to direct?

First, T would find out what has already
been done by looking through the campus cata-
log, reading back issues of the campus news-
paper, combing the center’s files for correspon-
dence, art work, and copy relating to past pub-
licity efforts. Then, use what is acceptable to
you and your staff; revise material to reflect
your views of the center’s role; and write new
copy to announce that you are the new LAC
program administrator and describe your plans
for its programs and services.

And before I forget, if the center had a
mission statement with goals and objectives,
review it. Revise and refine it to give you
tasks and expected outcomes that will publi-
cize the center. If there is no mission state-
ment, write one and specify tasks, timelines,
and staff responsible for each objective.

I think I have enough to get me started with the center’s
publicity. What about program image—uwhat you call

“public relations”?

Personally, I think public relations involves
developing a campus network that includes
every significant administrator, faculty mem-
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ber, and student leader as well as media and
news people both on and off campus.



How do I go about developing a campus network?

Before answering, let’s define your cam-
pus network as identified individuals on your
campus who can help in some way to make
your program successful. You can define your
network by making a list to identify those cam-

pus individuals, scheduling and delegating net-
working activities, maintaining a networking
activities log, reviewing the networking activi-
ties log periodically, and revising your list
semesterly.

Can you describe how I would go about doing this?

Sure. Networking should be written as an
annual goal with objectives, tasks, timelines,
and staff members responsible.

Oh, and another thing. You might con-
sider developing a secondary network of off-
campus people and groups that can impact on
your campus image. For example, meet with
United Way and senior citizen groups for vol-

unteers, other local colleges, local high schools,
reporters from local newspapers, special inter-
est groups like computer clubs, and college
alumni officers.

Use that network to let everyone know
how wonderful your center, its programs and
services, and staff are.

Wait a minute. “Wonderful” is a fuzzy word. What do you

mean by “wonderful”?

Well, “wonderful” has a different mean-
ing for different people in your network. For
your president—yes, he/she is part of your
network—and for other senior administrators
and faculty, “wonderful” means academic vis-
ibility and recognition through professional ac-
tivities and awards. Every professional con-
ference that you attend; every association of-
fice that you are elected to; every article, letter

to the editor, book or software review, text-
book or software program that you author or
co-author; and every award and honor given
you—and by the way, “you” includes every
member of your staff—should be brought to
their attention by correspondence and also sub-
mitted to campus and local media for publica-
tion.
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What can I do to achieve academic credibility and enhance

my program’s image?

You can serve on university LAC commit-
tees, especially ones dealing with retention and
orientation. You might also consider develop-
ing an LAC advisory board composed of fac-
ulty and student leaders. Both of these activi-
ties give you visibility at a high level on your
campus.

You can network with high schools and
community colleges in your area. You can im-
pact on the local community by being part of a
campus or community speaker’s bureau and
making presentations on learning assistance
and by giving workshops on skills such as time
management, speed reading, computer literacy.
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A final few words. As director of the
Learning Assistance Support System at CSU
Long Beach, a program respected both on-cam-
pus and nationally, I made publicity and pub-
lic relations happen by specifying annual ob-
jectives. To demonstrate our accountability in
reaching these objectives, I started and main-
tained a series of large scrapbooks containing
news copy relating to the LAC. These scrap-
books were evidence of completed publicity
and public relations tasks by the LAC. They
also came in handy when we wrote our an-
nual reports.
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